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IN BRIEF
1. An alternative strategy for leading positive organizational 

change: ERG
2. Team coaching for positive organizational change: 

building and sustaining high-quality teams via ERG
3. ERG strategizing: a professional approach to positive 

HR and OD consulting
4. Continuing professional development (CPD)
5. The ToolBox: tools and templates
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1. AN ALTERNATIVE STRATEGY

ERG

cc: Zbynek Burival - https://unsplash.com/@zburival?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Change is fierce

cc: Paul Bica - https://www.flickr.com/photos/99771506@N00



JUST CHANGE, PLEASE.

WHAT CAN I GET YOU?

cc: Timo Heuer - https://www.flickr.com/photos/73804241@N00



UNFREEZE-MOVE-FREEZE
FREEZE-REBALANCE-UNFREEZE

cc: Bold Frontiers - https://www.flickr.com/photos/82955120@N05



ENERGIZE-REDESIGN-GEL

cc: begemot_dn - https://www.flickr.com/photos/55595914@N05



2. TEAM COACHING
BUILDING AND SUSTAINING HIGH-QUALITY TEAMS

cc: Matteo Vistocco - https://unsplash.com/@mrsunflower94?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Does everybody need a coach?

cc: Hello I'm Nik ?? - https://unsplash.com/@helloimnik?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



DEVELOPING

HIGH-QUALITY TEAMS
cc: Defence Images - https://www.flickr.com/photos/48399297@N04



team charter

cc: kenteegardin - https://www.flickr.com/photos/26373139@N08



TEAM COACHING

via ERG
cc: Miguel O. Strauss - https://www.flickr.com/photos/40271548@N02



DIALOGIC LEARNING

HERE'S A POSSIBILITY...
cc: psd - https://www.flickr.com/photos/45581782@N00



3. ERG STRATEGIZING
POSITIVE HR & OD CONSULTING

cc: https://pxhere.com/en/photo/666501



WHO PUT THE CON IN CONSULTANCY?

cc: Shutterstock-644724364



PROFESSIONAL CONSULTING

HELPING
cc: Shutterstock-105421976



THE HUMAN CHEMISTRY

THE CLIENT-CONSULTANT RELATIONSHIP
cc: Andrew Jay - https://unsplash.com/@andrewxjay?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



NAVIGATING

THE CO-ACTIVE RELATIONSHIP 
cc: Joseph Barrientos - https://unsplash.com/@jbcreate_?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



THE QUALITIES
OF THE EFFECTIVE CONSULTANT 

cc: Joe Shlabotnik - https://www.flickr.com/photos/40646519@N00



AIM HIGHER.

CONTINUING PROFESSIONAL DEVELOPMENT (CPD) IS CONTINUOUS THROUGHOUT WORKING LIFE

cc: simonov - https://www.flickr.com/photos/26209464@N00



THE TOOLBOX
WORKSHEETS, TOOLS & TEMPLATES

cc: adafruit - https://www.flickr.com/photos/35434449@N08



BUY THE BOOK TODAY & RE-IMAGINE YOUR ENTERPRISE.

WWW.ROUTLEDGE.COM/LEADING-POSITIVE-ORGANIZATIONAL-CHANGE-ENERGIZE---REDESIGN---GEL/TKACZYK/P/BOOK/9780367608767 



LET'S CONNECT
• Visit: www.drtkaczyk.com
• Follow on Twitter: @DrBTkaczykMBA
• Email: bart_tkaczyk@berkeley.edu
• Additional book resources: 

www.routledge.com/9780367608767
www.EnergizeRedesignGel.com 
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